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1. Introduction

Economic and social role
Organizations — Society relations
Environmental impact

Conceptual conditioning
Strategic manipulation
Firm — Society conflict

Expansion of analysis criteria
Contribution position

Human ‘
Development
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2. Objectives

To analyze Human Development Concept and to study how
Economic Organizations contribute to this, offering instances to
satisfy human needs and aspirations.

N

- Review the general scope of the concept. Present and analyze main
features. Present alternative approaches to the classic definition, to
broaden the application perspectives of the concept.

- Adapt key concepts to the context of economic organizations.
Determination of influence areas and roles that they can play.

- Develop a verification scheme of organizational behavior, related to
contribution to human development.

- Apply the model proposed to the specific case of Rabobank Group.
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3. Methodology

Relation
between Matrix of Rates of Specific
Literature human contribution contribution to analysis.
review development analysis human Rabobank
and economic design development Group
organizations
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3. Methodology: model

* Assessment matrix of contribution to human development of economic
organizations — Simplified version

— Evaluation areas

The Development of
Organization

The Activity the Activity
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3. Methodology: model

* Assessment matrix of contribution to human development of economic

organizations — Simplified version
— Evaluation areas

The

Organization

Strategic dimension

Organizational dimension — | Dimensidn organizacional

Structural dimension

ADH VH SI NAX | NEX TOTAL
Dimensioén estratégica 49 35 70 63 28 245
42 30 60 54 24 210
: Dimension estructural 7 5 10 9 4 35
TOTAL| 98 70 140 126 56 490
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3. Methodology: model

Assessment matrix of contribution to human development of economic
organizations — Simplified version

The Activity

~ N ADH | NAX | NEx | TsD | si | sa | EeL | TOTAL
Activities Actividades
developed __ | desarrolladas
(main products or (productos o servicios N I B e N 36
services) principales)
\ ]
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3.Methodology: model

* Assessment matrix of contribution to human development of economic
organizations — Simplified version

Development of

the Activty

Tramo | Tramo Il Tramo lI J— N
(Organizaciones | (Organizaciones (Organizacion Economic dimension
normales) sobresalientes) ideal) \ J
Dimensién medioambiental 0-160 161 -320 321-494 ) g
Dimensién social 0-500 501-1.000 | 1.001-1.558 | | | Socialdimension
TOTAL 0-730 731 -1.460 1.461-2.280
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3. Methodology: model

* Assessment matrix of contribution to human development of economic
organizations
— Assessment items

Traditional view of Alternative approaches
human development to human development

Human development issues involved
Human values involved

Axiological needs involved
Existential needs involved
Involved/affected stakeholders
Emphasis on local economy

Activity involved in value chain

Type of satisfier developed
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3. Methodology: model

* Assessment matrix of contribution to human development of economic
organizations (example).

Human development issues involved

Values, organizational
Strategic  |principles and conduct
dimension |code.

. Economic Sustainable . Democracy and Local
Social welfare Education Autonomy
i welfare development transparency development
Z > 4
/ ) Foundation arguments
S -
> Mision
3
x Vision
O
L
T
|_

Strategic objectives

Letter from Chief

Policy commitment to
community and
environment (CSR policy) /
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3. Methodology: model

* Assessment matrix of contribution to human development of economic
organizations

ICDH — The Organization

THE ORGANIZATION

Organizational dimension

DESARROLLO DE LA
THE ACTIVITY ACTIVIDAD

Economic dimension

Environmental dimension

ICDH — The Activity

Activities developed
(main products or
services)

ICDH — Development of the
activity

Structural dimension Social dimension

Type of satisfier developed
Stakeholders affected
Emphasis on local economy

Human values involved
Activity involved in value chain

Human values Involved

Human development issues involved
Stakeholders involved
Axiological needs involved
Existential needs involved



4. Results

Rabobank Group, Cooperative, (2011)
47 countries

1,862,000 members

59,670 workers

10,000,000 clients

 Rabobank Group

 Rabobank International
 Rabobank Foundation
 Rabobank Development
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4. Results

SOCIEDAD COOPERATIVA

BANCO LOCAL
BANCA BANCA BANCA OTROS
MINORISTA CORPORATIVA MAYORISTA SERVICIOS
CONSEJO
DE EQUIPO DIRECTIVO CONSEJO DE SUPERVISION
TRABAJADORES | :

CONSEJO DE MIEMBROS

[

ASAMBLEA GENERAL

I

SOCIOS COOPERATIVOS
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4.Results

RABOBANK GROUP
ASAMBLEA GENERAL
RABOBANK NEDERLAND CONSEJO
GENERAL DE
TRABAJADORES
CONSEJO EJECUTIVO CONSEJO SUPERVISOR
|
]
ASAMBLA CENTRAL DE DELEGADOS
ASAMBLEA REGIONAL ASAMBLEA REGIONAL ASAMBLEA REGIONAL
DELEGADOS DELEGADOS DELEGADOS
1 1 1 1
BANCOS BANCOS BANCOS BANCOS BANCOS BANCOS BANCOS BANCOS
LOCALES [ LOCALES [T LOCALES LOCALES [~ | LOCALES LOCALES [] LOCALES || LOCALES
| | | | | |
SOCIOS COOPERATIVOS
|
CLIENTES
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4. Results

* Assessment matrix of contribution to human development of economic
organizations — Simplified version applied to Rabobank Group.

The

Organization

[ Strategic dimension 1] ADH | vH | st | nax | Nex | TOTAL

> . Dimensidn estratégica 26 16 24 22 12 100
Organizational dimension — | Dimension organizacional 20 12 24 21 13 90

> : Dimension estructural 6 3 4 4 2 19

| Structuraldimension | | TOTAL| 52 | 31 | 52 | 47 | 27 |209/490
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4. Results

Assessment matrix of contribution to human development of economic
organizations — Simplified version applied to Rabobank Group.

The Activity

~ N ADH | NAX | NEX [ TSD | sI | sA | EEL | TOTAL
Activities Actividades
developed __ [desarrolladas 20,5/
(main pr(.)dUCtsor (productos o servicios 4751 3,5 12,25\ 4 4 0 2 36
services) principales)
NG |
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4. Results

* Assessment matrix of contribution to human development of economic
organizations — Simplified version applied to Rabobank Group.

Development of

the Activty

ADH VH Sl NAX NEX ACV TOTAL — N
Dimer\si_c')n 11 2 12 12 6 3 56 \ Economic dimension |
econdmica > .
Dimension 20 13 21 18 15 16 103 = Environmental dimension
medioambiental L )
Dimensidn social 50 42 43 46 38 33 252 Social dimension
TOTAL 81 62 76 76 59 57 47121 0/
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5. Conclusions

Analyze all the contribution of
existence of an organization.

Why this
approach?

Analyze from the perspective of
human development
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5. Conclusions

Contribution to the study of relationship between economic
organization — Society.

Approach to the social contribution of organizations

Reevaluation of strategic objectives
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5. Conclusions

Rabobank

» { Decisions arising from the bottom of the organization

4 N
» Bank with a lower risk level

N J

4 N
» Rural orientation, human development scope

- J
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