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Solidarity Economy

Self-managemeritownership of the means of production, democratic
decisions, more balanced division of labor;

Cooperation: vector of rationalization of the production progess
Solidarity : social co-dependency (versus charity)

v Movement

Solidary Economic Ventures (SEVSs):
cooperatives, associations, informal groups, ctleconsumer
groups, community development banks, clubs of aojiéxchange,
recuperated enterprises...

Public Managerdederal, regional and local;

Supporting and Fostering Entities (SFEssipporting and fostering,
through training, advisory and articulation, prevatr public, including the
universities and, in particular, the Technologicalubators of Popular
Cooperatives.



Systematization of experiences: the debate in the
EcoSol movement, concept and purpose

In EcoSol movement has been created and maintained specibigportunities for
discussion of the topic of thesystematization of experiencethrough workshops,
meetings and conferences, which result in a guidance documents that indicate:

1) Systematization of experiences as_a reference and educatmmciple;

2) Systematize as different from investigating or evaluating;

3) Referring to a concrete experience in relation to which &must understand the
conditions, situations, actions, interpretations to extract lesons and share them;

Purposes:

- Promote critical reflection on practice;

- Disseminate experiences;

- Contribute to the identification of new areas of research;
- Collectively validate knowledge;

- Build tools as indicators for evaluations;

- Contribute to formation processes in EcoSol.



Systematization Tools

*Diversity: Timeline, mental map, field diary, interviews...

/

Consists in pr:)vi\GQng facts and processes in time...

Allows to analyze different kinds of variables at differenttimes of
an experience...

v

Construction process:
Define strategy group awareness;
Presentation of the results expected from the Timeline;
Definition of axes and sub-axes of systematization and refeiee period;
Identification of interested people in participating in a @mmittee of
systematization;
Identify sources of information;
|ldentify the mounting location, material and size of the repesentation of
the timeline.



Research Method and empirical object
characterization

*Research Method
Action Research: involving the researcher and the NuMI-EcoSdkam in the
process of systematization;
Survey ex post facto;
Case study: the experience of INCOOP/NuMI-EcoSol betweer999-2013.

*Characterization of empirical object: NuMI-EcoSol:
UFSCar academic unit, INCOOP successor;
Responsible for investigation, education and extension activigen
EcoSol;
constituted by lecturers, undergraduate and graduate studes and
upper level professionals;
advise EcoSol initiatives preferably by incubation process;
Implementing education activities for extend the access taizenship
rights;
Promotes articulation of different social actors;
participates in different organizational entities of EcoSol.



Results: 1 - Timeline produced from
collective systematization of experience
of INCOOP / NuMI-EcoSol
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Results: 2 - Identification of variables that affectthe process of
systematization of the collective action of the NuMEcoSol

*Variables thafavorthe process:
1. researcher of the team, participating in the debate alibet
systematization in EcoSol movement;
2. existence of a person or group with knowledge and skill he t
systematization;
3. systematization demand,;
4. creation of a permanent and active commission of sysizatain;
5. existence of an awareness strategy for the team sinceethenting of the
process of systematization;
6. motivated people;
7. understanding of the team members about the purpose wifrtbne;
8. participation of people who have lived the experience;
9. definition of axes and sub-axes, collectively madenftbe beginning;
10. access to sources of information about the systemadigeelience;
11. support by the systematization commission at the timéllofg the
timeline;



Results: 2 - Identification of variables that affectthe process of
systematization of the collective action of the NuMEcoSol

*The variables whichinderthe process:

1. lack of study of alternatives for visualization of the tool used,;
2. poor information sources;

3. only a person with greater knowledge and skill in the
systematization;

4. high turnover of people in the team;

5. low motivation, time and knowledge of people.



Results: 3 - Timeline of NuMI-EcoSol - current version




Results: 4 - Synthesis of the Timeline of NuMI-
EcoSol in axes



Eixo Sub-egixos Sintese dos acumulos no periodo (1999 — 2013)
Tipos de Acimulo da Produgo Cientifica da INCOOP/NuMI

Produgoes : ) i . . .

= - caracterizada por ser diversificada (Livros, capitulos de livros,
Produgao cientificas - . .

. h artigos em congrssos de diversas areas, monografias,
Cientifica realizadas e : e .
meias de dlssertagnes, teses, arganiza¢ao de Ewentn_s e outros) com
) - diversas produgoes elaboradas coletivamente
divulgagao
' ' Sintese das experiéncias em Educacio/Formacio em
Eixo Sub-ixos EcoSol no periodo (1999 — 2013)

Formacgao de Participag &0 de alunos de diversos cursos de graduagao na
alunos de disciplina ACIEPE; Participaca&c deste aluncs em projetos de
graduacao atuacdo na realidade social.

Formagdo de F{:lm_ag.a::r de_ t_raba_lhur&s para o trahalhq as.s:n:ial:l-n,

i trabalhadores autng&stgn, qualificagao de produtos e SEeMvigos, !Espagccs
Formagaod associad formativos para trabalhdores em reunides, oficinas e
Educacao principalmente nas situacdes formacao na vivencia na pratica

em
Economis Formagio de Espagos educatiufcs para formagdo de difemnte:s prc-fissi-nna_lis
Solidaria graduados: atuagao nos processos de incubagao, articulagao

profizsionais
graduados

com atores simultaneamente a formagao cientifica e
sistematizacdo de experiéncias

Formacao de
gestores
publicos

Espa¢os educativos para formacgéo de gestores publicos:
reunioes e seminario para atuag&o conjunta em Economia

Solidana




Sub-eixos

Incubacao de
iniciativas
econdmicas
solidarias

Sintese das mudancas ocorridas no periodo (1999 — 2013)

Incubacao de cooperativas de
EcoSaol em diversos territdrios e
municipios da regiao

Incubacao de iniciativas de
EcoSol preferencialmente em
dois territarios (urbano e rural

éECOSO| preferencialmente em
‘um territorio urbanao (bairro de!
; Sao Carlos)

Acdes para aumento de acessoa direitos de cidadania: Lazer,

Agaona Salde, Educago, Cultura
HeHidade &8 Scssassassassasseesd | s s s s s s e s e e e e e
Social . 2 Articulagio com prefeituras & . ; : ; P
Ariculagdo com i Ariculagio com prefeitura, secretarias municipais, atores com
. outras atores em Sao Carlos e 3 e 7
Farceiros L i atuacio em territdrio de atuagéo da INCOOQRMNUMI-EcoSal
: municipios da regiao
Atuacéono . , R — . . P L
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Final considerations and continuity

*Using the Timeline of NuMI-EcoSol allows make evient:
The dalily effort to coordinate research, educatiormnd extension;
The variables that interfere in action;
The evolution of the action;
The gaps, emerging issues and proposals of contibui

«Strategies planned for continuity:
Awareness of people with desirable profiles to filthe timeline;
Fill the Timeline in small groups;
Regular reviews of the axes and sub-axes;
Improvement of the tool used, with training to deepn the
concepts.



Documents of the EcoSol movement in which there wakebate about the
systematization of experiences

CENTRO NACIONAL DE FORMACAO EM ECONOMIA SOLIDARIA. Sistematizacdo de
experiéncias da Economia Solidaria: referenciais, etapas e ferramentas para o processo de
sistematizacao. Brasilia, DF, 2012

CONSELHO NACIONAL DE ECONOMIA SOLIDARIA.I Conferéncia Nacional de Econonomia
Solidaria. Brasilia, DF, 2006.

CONSELHO NACIONAL DE ECONOMIA SOLIDARIA. Conferéncia Teméatica de Formacédo e
Assessoria Técnica.Caderno Tematico da 1| CONFERENCIA NACIONAL DE ECONONOMIA
SOLIDARIA. Brasilia, DF, 2010.

CONSELHO NACIONAL DE ECONOMIA SOLIDARIA.II Conferéncia Nacional de Econonomia
Solidaria. Brasilia, DF, 2010.

FORUM BRASILEIRA DE ECONOMIA SOLIDARIA. IV e V Plenaria Nacional de Economia
Solidaria: Relatorio final — Luziania, GO, 2008.

SECRETARIA NACIONAL DE APOIO A ECONOMIA SOLIDARIA e FORUM BRSILEIRA DE
ECONOMIA SOLIDARIA.. | e II Oficina Nacional de Formacao/Educacdo em Economia
Solidaria: documento final. — Brasilia: MTE, Senaes, SPPE, DEQ, 2006.

Conceptual reference on the subject of systematizah

JARA HOLIDAY O. Para sistematizar experiénciastraducao de: Maria Viviana V. Resende. 2. ed.,
revista. — Brasilia: MMA, 2006. 128 p. ; (Serie MonitorameetAvaliacao, 2)



